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OUR PURPOSE

To connect creatives, audiences and the community by
promoting, initiating and supporting projects and
activities that stimulate and strengthen artistic and
cultural life in the Narrogin region.

OUR VISION

We see arts and culture as an integral component in a
vibrant, empowered, connected and strong community.

OUR FOCUS

Connectivity Creativity Sustainability

OUR VALUES

Accessibility Creativity Innovation

Community Focused Organisational strength
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Welcome to our 2024 AGM and to the end of another very eventful year with 8 shows, 6
exhibitions, 5 workshops and 6 screenings.

This year we had the Enrich Scholarship awarded again and the selection panel was
very impressed with the standard of applications. The recipient of the scholarship is
Casey Jacobs, a young and very talented photographer. Casey has since taken some
fabulous photos at WAYJO for Arts Narrogin and at the Repertory’s 3 One Act plays and
won quite a few sections of photography at the Ag show. I’'m sure his exhibition in a
years time will be pretty extraordinary. Well done Casey.

Unfortunately the board for many reasons had to postpone the scheduled ‘Pitch n
Plate’ but we will be going ahead with it in April so get your pitches in and spread the
word that we are looking for pitches that will benefit the wider community.

Again, I'd like to thank my awesome board members for their time and effort they put in
to help make Arts Narrogin pretty amazing. This year sees Evan Beckwith and Susan
Guy having to resign due to other commitments. My heartfelt thanks to them and wish
them all the best in their new endeavors.

And while i'm thanking the board who are all volunteers, I'd like to extend my thanks to
every volunteer who has helped to contribute to the smooth running of Arts Narrogin,
be it at a show, an exhibition or in the office as do our ‘volunteer extraordinaires’ Deb
Hughes-Owen and Di Strahan.

While still on the subject of volunteers I'd like to thank Cameron Christensen, Jeff
Cooper, Barbara Thomas and Libby Heffernan for their ‘above and beyond’ volunteering
with painting the function room which now looks pretty amazing and will be set up as a
gallery/function room in the very near future. And is this where | add that | have just
one more ‘painting bee’ coming up? It’s just the passageway so it won’t be such a
mammoth task as the last two ‘bees’ have been.

In closing just a final thank you to our awesome staff, Casey, Brad, Mel and Kimberly.

The Arts - the expression of ideas and emotions through the physical medium ie
painting, sculpture, film, dance, writing, photography and theatre.

ART is mostly heART

Barbara Fletcher
Chair
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LIFE MEMBERS 1 56 acknowledge the role of all
Deborah Hughes-Owen volunteers over the past
Sue Riley year. Without your support
Les Riley and input, the organisation
Peter Taylor FINANCIAL just could not function.
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CREATIVE PROGRAM

EXHIBITIONS

NSHS STUDENT VISUAL ARTS 6
EXHIBITION 23
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Living and working on the land: A countrywoman’s passion
revealed

| NEXIS, 6 Sept - 14 Oct 2023

A remarkable collection of pastoral landscape paintings from the

% Carol and Peter Taylor Collection were revealed for the first time in
.| five years, in a curation by Diana McGirr.

Ron Meier: Loving Our Land
Arts Space, 16 Sept - 9 Nov 2023

~ A debut solo exhibition of acrylic paintings by enRICH Scholarship

recipient, local artist Ron Meier. Well done Ron, it was great to see
your the resulting work from mentorship with Annette Peterson.

Narrogin Senior High School: Connections

NEXIS, 2 Nov - 18 Nov 2023

A tremendous showcase of emerging talent, with hundreds of
visual art and photography works on display, created by students
of Narrogin Senior High School.

Joyce Contos: Salt Lake Country

Arts Space, 4 - 24 April 2024

This exhibition featured salt lakes Joyce Contos has observed in
the Central Wheatbelt region and Rottnest Island over a 20 year
period. The works presented salt lakes in many artistic &
interesting ways while also showing a concern for our beautiful
country that is rapidly changing into salt stricken landscapes
devoid of vegetation.

The Friday Artists: Stepping Out

NEXIS, 20 April - 12 May 2024

Following their very successful inaugural exhibition in 2023, The
Friday Artists returned with new members and new works. These
artists are part of the Narrogin Art Group; a great collective formed
in 1966 and still going strong. Displaying their unique and varied
styles of art; using watercolours, gouache, oils, acrylics, eco dying,

. natural pigments, inks, graphite and more; their exhibition featured

artworks emitting emotion, adventure, love, style and individuality
using brush to palette to paper, like the masters!
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Narrogin Art Group: A Combined Exhibition

Arts Space, 11 - 27 June 2024

A varied display of works by members of the Narrogin Art Group
featuring pieces by members ranging from quilting, patchwork,
mosaics, pottery, knitting, textiles and more.

WORKSHOPS

Much of the first half of the year was filled with workshops and rehearsals with local
musicians and the Perth Symphony Orchestra, as part of the Green Shoots project in the
lead up to the Narrogin Hay Bales Concert. We also hosted a singing workshop with
Malaysian Community Choir Leader Cheryl Teh. Coming to the visual arts, we were
fortunate to have Helen Coleman run workshops on Natural Inks & Earth Pigments; Peter
Denton running an Acrylic Painting workshop, and a body-positive Paint & Sip organised by
Danielle Halford Photography and visiting artist Sab!

FILM SCREENINGS

Hay Bale Concert Livestream

12 Dec 2023 (Narrogin) and 9 April 2024 (Wagin)

This was shown in the Wagin Town Hall to members of the local
Aged Care facility and clients of Wagin Homecare. About 50
attendees were entertained by the screening and had a chance to
chat to 6 participants of the project to find out their experiences
and stories. A great day for all.

The Narrogin screening was at the Reception Centre and was well
patronised. Great to see so many participants enjoying the
screening

The Giants

26 March 2024

An AN member suggested that we try to screen this film here in
Narrogin, based on their experience of viewing it in Perth. We
conducted a morning screening to local and neighbouring aged
care providers. This was catered by the Nats Club, and was well
attended and enjoyed. The evening screening was also well
patronised and evoked some great conversations post screening.
Proceeds were given to the Eucalyptus Group of Narrogin.

Flickerfest

2-4 May 2024

We once again hosted Flickerfest; this year being the 33rd year of
their International Film Festival. Screened over three nights at the
Thornton Theatre, audiences enjoyed a selection of the best of
Australian, International and Short Comedy films as part of their
national tour.




PERFORMING ARTS

" Narrogin Hay Bales Concert / Green Shoots Project

25 Nov 2023

Such a magnificent project for our community and beyond. 140
participants being mentored/coached/guided through the year-
long ‘Green Shoots’ residency with Perth Symphony Orchestra,
culminating in a first ever Hay Bale Arena (500 x 450 kg bales of
straw). 1000 patrons were entertained by 12 local groups backed
by 26 PSO members in a memorable evening of music by locals
for locals! Amazing assistance from so many organisations and
individuals in the district. Massive thanks to Sally and Harry
Rogers for all they did and provided, and David Annear for his
support and efforts via Rev Heads.

Whiskey & Boots: Mama Stitch

22 & 23 March 2023 (Narrogin & Pingelly)

We were lucky enough to be offered two more performances of
the previous year's Whiskey & Boots residency here in Narrogin.
The Thornton Theatre goers were entertained by stories of local
Mums told by Mark and Georgia. One of the original participants,
Malcolm Jetta was unable to make the original performance, so
we took this to Pingelly for the first time. It was a great evening
enjoyed by Mals family and a few AN staff.

‘IN THE HOUSE' EXPANDED PROGRAM

Originally a 12 month program, our In the House funding was extended by an additional 6
months, to the end of the financial year, while announcements of future funding rounds
were in limbo.

The extension enabled us to present an additional 4 productions, bringing us to a total of
11 events (by 10 different productions) in the expanded program. These spanned
classical, folk and Noongar music; physical theatre/circus; comedic theatre & musical
theatre.

We believe location & age should not be a barrier to arts experience, and the program
enabled us to offer high quality arts experiences to our community without the need to
travel. It featured performances by 6 WA based productions, 3 interstate productions and
1 international featuring a duo of Canadian folk musicians. The community engagement
program saw a number of workshops and activities engaging with a wide cross section
of the community.

Gina Williams & Guy Ghouse: Kalyakoorl, ngalak warangka
(Forever, we sing) Featuring Perth Symphony Orchestra

16 September 2023

The performance was incredible, and we were fortunate to have
musicians from Perth Symphony Orchestra complementing the
amazing talents of Gina & Guy. We then all enjoyed the catering
(some Indigenous food offerings by Somerset Catering) and
post show Q&A.




On arrival the previous day, they visited Pingelly primary school
for a workshop. When we all thought we had packed up and
finished after the show, Malcolm Jetta presented Gina with a
necklace made of seeds and nuts, created by the kids at
Pingelly school.

It was especially great to witness the wonderful connections

Y made between Gina, Guy, and the community during their visit.

BS Productions: Bogan Shakespeare presents Hamlet

21 October 2023

Well this is the last of this program, and the Bogans came out
from around the district to support this wonderful, albeit a little
freaky, night out! The show was funny and very cleverly done.
Some great acting and witty writing made this adaptation well
worth the effort. Prizes for best dressed were available for the
night and delivered in a great style by the production post-show.

Australian Baroque: Bach & Beer

17 February 2024

Helen Kruger and her magnificent musicians entertained us for
the first time at Thomas Hogg Oval , under the stars on a
beautiful summer evening. Opening the show was the local
Narrogin classical group, born out of the Green Shoots project
last year. We utilised Eagle Bay brewery for the drinks and were
not disappointed. The orchestra played beautifully and
educated us along the bay about Bach and Beer.

David Scheel: Mad Maestros

7 March 2024

David was making his second trip to Narrogin, this time with a
performance of some maestros from around the world that
were slightly mad! His piano playing is world class and the
stories were told well. A good audience enjoyed his repertoire
and abilities.

1 Gordie Tentrees and Jaxon Haldane

' 7 April 2024 (Rosedale Farm, Cuballing)

~ Well, Fairbridge festival's loss (Cancellation) was an AN gain!
. We swooped on the headline act and provided a Sunday session
at Rosedale Farm catered by Jesse Laymen, refreshed by the
Revheads bar team again. A magnificent afternoon of Canadian
. Folk music, opened by locals Don't Tell Daisy. Perched under a
& massive sugar gum, the 150 strong audience were entertained
and enthralled by the storytelling and musical talents of these
§ two. Great day.

An Evening with... Marina Prior

16 May 2024

Well what can we say!! This show is the initiative of 5 other
presenters/venues getting together and bringing an Iconic artist
to the regions of WA. Marina is the first, Beccy Cole (who we
were unable to commit to) has also toured and the third is
booked for next March. Our Marina Prior performance sold out
in 24 hours, 6 months ahead of the performance. The night was
tremendous. Marina’s vocals, song selection and stories of her
journey were truly amazing. The audience were well entertained
and pleased. The sound was awesome too.
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Arts Support

Throughout the year we provided ticketing support for the Narrogin Repertory Club and the
Narrogin Rotary Club’s Flaming BBQ Festival. We supported the Shire of Pingelly in running
an Arts Competition & Exhibition as part of their inaugural FAM Festival.

The massive participation in Perth Symphony Orchestra’s Green Shoots project saw an
incredible 140 local musicians take part in the project. With the subsequent increase in
scale of the Narrogin Hay Bales Concert, the Arts Narrogin Gift Fund made a significant
contribution of $20k towards staging costs, in the process becoming a major concert
partner. Not unexpectedly, ticket sales sold out locally almost instantly, and we were blown
away with the resulting concert. We look forward to continuing this project in future years.

Following the success of the Hay Bales Concert, Brad was recruited to volunteer advice and
assistance for the Shire of Cuballing’s inaugural 2024 Cuby Groovefest, and also
participated in both the Community Builders program and the development of the Narrogin
& Surrounds Community Wellbeing Plan.

Membership
We ended the financial year with a total of 156 members - we had a surge in numbers
thanks to the members presale for the Narrogin Hay Bales concert.

Professional development

Once again we attended Circuitwest’'s WA Showcase to network with other presenters and
producers, fill our heads with sector knowledge and find high quality pitches of productions
looking to tour regional WA. We also connected with the sector through representing Arts
Narrogin at the Open Borders Regional Visual Arts Summit, and ongoing online gatherings
with fellow Circuitwest venues and RASI organisations.

Funding
After some long waits and funding extensions, we recieved the following funding to take us
through the next three financial years:

Regional Arts Sector Investment (RASI)

After a highly competitive funding round, we were successful in receiving $40,000 per year
for the next 3 years ($120k total) for operational costs; primarily covering a portion of staff
wages. This is an increase of $5k per annum on our previous successful application.

Regional Arts Venues Support (RAVS)

We successful in recieving the full amount applied for; $70,000 per annum for the next 3
years ($210k total). Although this is slightly less than what was available to us in previous
iterations of this grant, RAVS will enable us to present an expanded performing arts
program, bringing an additional 14 high quality touring productions into our community.

Public Regional Galleries Improvement Fund (PRGIF)

With our previous application being narrowly unsuccessful, we were encouraged to reapply
for this fund to make improvements to the gallery at our new premises. At the end of the
financial year we were still awaiting the outcome; but in Sept 2024 we were notified of our
success in receiving $38,714 for this project.

Casey Sutton (Business Manager)
Brad Flett (Events Manager)
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CREATIVE PROGRAM AT A GLANCE

27 1938 94 192

EVENTS / AUDIENCE PARTICIPANTS ARTISTS
ACTIVITIES ENGAGED

PSO GREEN SHOOTS & NARROGIN HAY BALES CONCERT:

23 2460 140

EVENTS / AUDIENCE PARTICIPANTS
ACTIVITIES (physical &
online)

ONLINE ENGAGEMENT

ENEWS FACEBOOK ARTS NARROGIN INSTAGRAM
SUBSCRIBERS FOLLOWERS LAl L FOLLOWERS

MEMBERS (FACEBOOK)

WEBSITE VISITS WEBSITE VISITORS SOCIAL MEDIA REACH
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b
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I'd describe my experience at this event in the following ways...

Made me Happy

Helped me socialise with
people/friends | don't always
get to see

Helped me have a night out |
sometimes don't get to have

Provided me with a new experience of
a type of show I had not seen before

Helped me think about things that are new,
unusual, interesting or funny to me

Helped me experience something that is
relevant to me personally

Changed the way I think about some things

Provided me with the opportunity for family time
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“l absolutely loved the event. It is rare that | can expose my girls to an evening of music
and Noongar Culture in Narrogin so it was truly wonderful that this event was presented
in our little town. Yanga (thank you)”

- Audience Member, Kalyakoorl, ngalak warangka (Forever, we sing)

“I'm not a big drinker, but | really enjoyed the opportunity to taste every beer on the list
& The music was wonderful, of course, and it was lovely that our local musicians got
the opportunity to perform again. | particularly liked the laid back, good humoured style
of the Australian Baroque group and | delighted in the opening address that encouraged
us to follow, "Beer Hall Rules"; just brilliant, | thought | was in for a good night from that
moment on, and | wasn't disappointed <"
- Audience Member, Bach & Beer

“What a night! Our table of eight loved every minute, some loved the beer more but most
just loved the music. Oh, and thank you to the Narrogin musicians who provided a
delightful prelude. Do | need to mention the weather? No, it was simply perfect”

- Audience Member, Bach & Beer

“We are very fortunate to have a very pro-active team at Arts Narrogin who are always
looking for ideas /events for people to enjoy in our community and we do appreciate this
. In our senior years and without family here in our town we appreciate the opportunity
to see the variety of shows currently provided by your team. Thank-you. P.S-1am not a
great fan of surveys and rarely complete but felt this could be the exception!”

- Audience Member, Bach & Beer




“The blend of overseas and local artists was inspired. Opportunistic programming resulted in
an event that was both unexpected and memorable. Sometimes one outing has the effect of
raising the spirits and making tomorrow achievable, this was one of them. Thank you.”

- Audience Member, Gordie Tentries & Jaxon Haldane

“It was great to incorporate a local band into the performance and the food was nothing
short of amazing, so delicious. The staff and volunteers of Arts Narrogin are wonderful and
our community is so very lucky to have such dedicated people.”

- Audience Member, Gordie Tentries & Jaxon Haldane

“Enjoyable experience, as | don't always get to Perth to see National /International acts -
musical productions. The friendliness of the Arts Narrogin Team is a big plus for me. It's nice
to know that they are genuine and respect each of their patrons. The volunteers do a great
job. I would enjoy helping out at some point (when less commitments permits me, in the
future). “
- Audience Member, An Evening with Marina Prior

“Another fabulous event pulled off by the incomparable Arts Narrogin team. Your hard work
always pays off - so nice to see smiling faces, plenty of vollies and a smoothly running show.
The buzz in the room from a happy audience was awesome to feel.”

- Audience Member, An Evening with Marina Prior

“I loved seeing the piano being played (beautifully) on stage. | do hope this arrangement can
be made permanent and maybe more musical events being invited to make use of it.”
- Audience Member, An Evening with Marina Prior
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Prepared by Felicity Taylor

Enclosed Balance Sheet as at 30 June 2024
Profit & Loss 01 July 2023 -30 June 2024

Discussion Notes

Balance Sheet: total at bank as at 30 June totalled $87 606 plus $90 000 in the term
deposit. Our Back up reserve bank account along with some excess funds being held
in our other general accounts have been rolled into a term deposit to take advantage
of a higher interest rate. Our largest liability is the annual leave balances held by the
staff, this has been discussed in detail at the Board and staff level and leave has been
book or already taken to reduce this liability moving forward.

Profit & Loss: Due to the timing of projects ending and the lull in new project
opportunities, resulted in a loss for the financial year. Whilst the loss was prepared
and budgeted for less than expected due to the higher then expected income stream
from Bookkeeping Services provided to the Narrogin Chamber of Commerce and
general income from the Hay Bale Concert. Membership income has increased as has
venue hire as the community utilises our new space. The Shire of Narrogin has once
again expressed their support for Arts Narrogin via the provision of our space and
operationally via their sponsorship.

Expenses for the year were as expected and included Water & Electricity that is higher
than previous years due to the new office space.

Renumeration of Staff has been updated to accepted appropriate levels and all staff
have been back paid CPI increases that had been overlooked over multiple previous
years.

Audit/ Review: in previous years one of our major yearly expenses has been the cost
of Auditing and after some review it was deemed that due to our Association tier we
are not required to conduct a full audit of the financial statements, this is also in
alignment with our constitution. As such the Board has determined that we would
engage in the services of a local CA to conduct an Independent Financial Review of
the Statements which would be a massive cost and time saving for the entity. The
2024 Financial Review was conducted by Alex Wray CA.
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Looking Forward

¢ Management of staff leave and TOIL accrual, we must ensure that our staff are not
overworked or have unrealistic expectations placed upon them by projects or
operationally.

e Mel and myself will continue to adopt a proactive approach to cash management to
ensure we are making the most of our cash assets earning potential

e Continue to work with the Shire of Narrogin in a proactive manner to assist them to
deliver cultural projects throughout the community.

* New Operational Funding — RASI 2024-2027 $40,000 per year for 3 years

* New Project Funding - RAVS 2024-2027 $70,000 per year for 3 years

» New Arts Space Upgrade Funding - PRGIF 2024 $38,714 (Acquit by September
2025)

 Shire of Narrogin Funding - 2024-2025 $63,000

Thank you.

Arts Narrogin is a Tier 1 Not for Profit organisation as our revenue this year was less
than $500,000. The following report consists of a profit and loss statement and
balance sheet for the financial year ending June 30, 2024. As mentioned in the
Treasurers report, an audit is not required due to our tier Ievel.. State Govermnment Grants

Our financial reporting breakdown is as follows: @ Local Government Spon...

Income

Our income of $265,820 is represented as: L e i

o @ Reallocate expended gra...
35.5% State Government Grants consisting of:

e Regional Arts WA $39,952 (Regional Arts Sector @ Chamber of Commerce
Investment funding)
e Department of Local Government, Sport and Cultural @ Philanthropy & Sponsors...

Industries $40,000 (In the House — 6 month
extension) funding program 'Connecting Community
through Performing Arts'

e Perth Symphony Orchestra Greenshoots Project
(wages/admin) $§14432

23% - Shire of Narrogin baseline financial support for our
organisation

21% - Earned income through membership,
events/shows, commission on sale of art works, venue
hire, photocopying and bank interest

14% - Reallocate expended grants

5% - Contract work to Narrogin Chamber of Commerce
1.5% - Philanthropy and sponsorship
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W Lualinly

@ Events and shows

Expenditure @ Administration
Our expenditure of $309,758 is represented as:

@ Donations
51% - Staffing
28% - Events and shows
13.5% - Administration
7% - Donations (Arts Narrogin Gift Fund donated $20,000 to
the Narrogin Hay Bales Concert, $64.50 Hay Bales tickets
donated to life member, $500 donated to Eucalypts of
Narrogin from proceeds of The Giants screening)
0.5% - Payment to Artists for artwork sales

@ Artwork Sales

Local Government
In-Kind Contribution

Our $ value for in-kind contributions of $92,680 is
represented by: @ \Volunteer Tickets

@ Volunteer Hours

70% - 1,500 volunteer hours (at current Centre for
Volunteering rates

3% - Tickets provided in-kind to event volunteers
27% - Shire of Narrogin subsidized rent for our
premises.

Melanie Noakes
Finance Officer
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